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2019 Trustees and Friends Conference
SCHEDULE

Tuesday, May 21, 2019

8:15-9:00 Registration Fireplace Lounge

8:15-9:00 Continental Breakfast White Pine Lounge

Introductions & Welcome

9:00 - 9:30 Vermont State Librarian Jason Broughton Livak Ballroom
Vermont Library Association President Cindy Weber
VLA Friends and Trustees Section Pres. Nancy Mark

Roles & Responsibilities & Working Together - Trustees,
Directors, & SelectBoards
9:30-11:30 Lara Keenan, Consultant for Governance & Management Livak Ballroom
Working Together: Friends & Trustees
Mary Danko, Fletcher Free Library Director &
Jonathan Chapple-Sokol, President of the Friends of the FFL

11:30-12:30 Lunch Marketplace Dining
Room

Trustees and Friends Together

Fundraising Fundamentals from Donor Management to
Planned Giving

12:30 - 1:30 Christine Graham, CPG Enterprises Livak Ballroom




Vermont
Library
Association

Choose to attend one of the following sessions:

Session 1: Fundraising Beyond Booksales
Dana Rozycki, McCullough Free Library

Jane Ramos, Sherburne Memorial Library

Jost Foundation Room

1:40 - 2:40
(Pick One) Sherril Bover-Cheney, Kimball Public Library
Session 2: Strategic Planning
Erica Freudenberger, Consultant Livak Ballroom
Mary Lou Willis, Pawlet Public Library
2:40-2:50 BREAK - Cookies White Pine Lounge
Session 3: Strategic Planning continued — A Hands-on
Workshop with Erica’s Ideas Livak Ballroom
Erica Freudenberger
2:50 - 3:50
(Pick One)
Session 4: Recruiting and Retaining Board members Jost Foundation Room
Andy Robinson
Endnote Speaker — Anne Galloway, VT Digger
4:00 - 4:45 Livak Ballroom
4:45 - 5:00 Closing & Evaluations Livak Ballroom
5:15-6:30 Q&A with Anne Galloway & Reception Fireplace Lounge




